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Executive Summary

Deliverable D9 Common Pool and Services for Entrepreneurial Resources is a key component of the
European Entrepreneurship Academy under the ExcellEnt project. This initiative is crucial for
empowering entrepreneurs by providing a comprehensive suite of resources that enhance business
acumen and operational efficiency. Designed to support the growth and development of startups and
entrepreneurial ventures across Europe, D9 aggregates and structures an extensive array of

educational and operational tools from a wide range of sources.

Building on the foundation set by Deliverable D7 Service Components for Connecting Cross-Border
Entrepreneurial Ecosystems, D9 significantly enhances the capabilities of the Entrepreneurial
Resources Hub. D7 established a centralized hub to support European entrepreneurial ecosystems,
offering services segmented into Learning and Development, Financial Support, Operational Tools,
Strategies and Frameworks, and facilities for members to Submit Resources. D9 leverages this
infrastructure to improve the accessibility and utility of these resources, ensuring entrepreneurs

receive the most relevant and effective tools for their success.

The scope of D9 involves the systematic identification, aggregation, and categorization of
entrepreneurial resources within the consortium and from external partnerships. This deliverable
makes these resources accessible through a cohesive format on the European Entrepreneurship
Academy’s platform, available to entrepreneurs across the European Union and associated countries.
The primary purpose is to reduce the barriers entrepreneurs face in accessing high-quality information

and practical tools, thereby streamlining the entrepreneurial process.

D9 addresses the needs of an increasingly globalized and digitized marketplace by leveraging the
collective expertise of the consortium’s network, which includes academic institutions, industry
leaders, and successful entrepreneurs. This ensures that the resources are comprehensive and reflect

the latest trends and best practices in entrepreneurship.

The deliverable targets a diverse audience, including aspiring entrepreneurs needing foundational
tools, established business owners seeking expansion, academic institutions requiring structured

content, and policy makers looking to foster robust entrepreneurial ecosystems.

Importantly, the repository within D9 will continuously evolve, with regular updates and expansions

to align with the latest industry trends and the dynamic needs of the entrepreneurial community. This
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ongoing development ensures that the hub remains a crucial resource for innovation and economic

growth across Europe.
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About the ExcellEnt project

The ExcellEnt project aspires to explore novel ways to capture, preserve, curate, organise and
communicate sets of unstructured entrepreneurial experiences, stories, narratives with an emphasis
to those of younger audience that is addressing the challenge of (self)employability, so that they can
constitute a shared resource that people can augment, and that individuals as well as institutions can
delve into, to find inspiration for new ways of conceptualising and promoting entrepreneurship, and
how these new ways can be reflected into every-day practices and policies, and foundations for visions

of our common European future.
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Introduction

Deliverable D9, Common Pool and Services for Entrepreneurial Resources, is a pivotal component of
the European Entrepreneurship Academy as part of the ExcellEnt project. This deliverable represents
a strategic initiative aimed at empowering entrepreneurs by providing a comprehensive suite of
resources tailored to enhance their business acumen and operational efficiency. It is designed to
support the growth and development of startups and entrepreneurial ventures across Europe by
systematically aggregating and structuring a vast array of educational and operational tools drawn

from a diverse range of sources.

Building on the foundation established by Deliverable D7, Service Components for Connecting Cross-
Border Entrepreneurial Ecosystems, Deliverable D9 expands the capabilities of the Entrepreneurial
Resources Hub hosted within the European Entrepreneurship Academy (Deliverable D8). Deliverable
D7 introduced a centralized hub designed to connect and support entrepreneurial ecosystems across
Europe, segmenting services into key areas such as Learning and Development, Financial Support,
Operational Tools, Strategies and Frameworks, and facilities for members to Submit Resources. It also
features a 'Start Your Business' section, providing tools specifically designed to guide new
entrepreneurs. These sections collectively offer MOOCs, webinars, funding opportunities, operational
software, and strategic guidance, making it an indispensable toolkit for any entrepreneurial

endeavour.

Deliverable D9 leverages this infrastructure to further enhance the accessibility and utility of the
resources, ensuring that entrepreneurs not only have comprehensive support but also the most
relevant and effective tools at their disposal to succeed in their ventures. By building on the solid
foundation of Deliverable D7, Deliverable D9 aims to foster a robust, interconnected entrepreneurial

community across Europe, driving innovation, and facilitating sustainable business growth.

Scope of the Resource Suite

The scope of Deliverable D9 encompasses the identification, aggregation, and categorization of
entrepreneurial resources within the consortium and from external partnerships. This deliverable

integrates these resources into a cohesive and accessible format on the European Entrepreneurship
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Academy’s platform, making them readily available to entrepreneurs across the European Union and

associated countries.

Purpose of the Resource Suite

The primary purpose of this deliverable is to streamline the entrepreneurial process by offering a
centralized repository of tools, knowledge, and guidance. By consolidating diverse resources into a
single platform, the deliverable aims to reduce the barriers entrepreneurs face in accessing high-

quality information and practical tools necessary for starting and growing their businesses.

Context of the Resource Suite

In the context of increasing globalization and digitalization, entrepreneurs require ready access to a
wide range of information and resources to compete effectively. Deliverable D9 addresses this need
by leveraging the collective expertise and resources of the consortium’s network, including academic
institutions, industry leaders, and successful entrepreneurs. This approach ensures that the resources

are not only comprehensive but also reflect the latest trends and best practices in entrepreneurship.

Intended Audience

The intended audience for Deliverable D9 includes:

= Aspiring Entrepreneurs: Individuals looking to start their own business ventures who need
foundational knowledge and tools.

= Established Entrepreneurs: Business owners seeking to scale their operations and expand into
new markets who can benefit from advanced strategies and frameworks.

= Academic and Training Institutions: Educators and trainers who require structured content
to guide their teachings and support their students’ entrepreneurial endeavours.

= Policy Makers and Economic Developers: Stakeholders interested in fostering a robust

entrepreneurial ecosystem within their regions.
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By targeting these groups, Deliverable D9 aims to cultivate a vibrant, informed, and competitive
entrepreneurial community, thereby contributing to the broader goals of economic growth and

innovation within the European Union.
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Methodology for Gathering and Aggregating Resources

The process of gathering and aggregating resources involved a comprehensive mapping of existing
assets within the consortium and leveraging both internal and external resources to create a
structured value offer tailored for entrepreneurs. This multi-step approach ensured a thorough

coverage of essential entrepreneurial resources across various domains.

Mapping Existing Consortium Resources

The initial phase involved a systematic identification of resources already existing within the

consortium partners' projects, platforms, and networks. This included a review of:

=  E-learning materials

= Case studies

= Digital tools

=  Mentorship frameworks

=  Business planning guides

Resources from previously completed European projects, such as those from the iED Academy and

Athena platform.

Leveraging Resources from Ecosystem Partners

Resources were also aggregated from ecosystem partners, including academic institutions, mentors,
and other support organizations. These partners contributed pre-existing resources through the
Submit Resources Form (see section Resource Mapping and Structuring / Submit Resources Form),
which were integrated and made accessible through the European Entrepreneurship Academy. The
ExcellEnt project promoted this process through targeted marketing campaigns, such as social media

and email campaigns, to attract new members and encourage resource submissions.

Pooling External Resources
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European Initiatives: Resources from ongoing or previous EU-funded projects, such as Horizon 2020
and Erasmus+, were identified for their relevance to entrepreneurial tools, educational content, or

support services. Additionally, established platforms like EIT Digital and Startup Europe were tapped

for their rich repository of e-learning modules, toolkits, and innovation guides.

Open-Source Tools and Public Educational Content: The academy also incorporated open-source
tools for business planning, market analysis, and business model generation, alongside MOOCs and
online learning courses from platforms like Coursera, that aligned with entrepreneurial skill
development and innovation management. Research papers and reports from industry bodies or

European research organizations were included to enhance the knowledge base.

Categorizing Resources

Once resources were aggregated, they were categorized into the four main sections to facilitate easy
access and use by entrepreneurs. Each category addresses different facets of entrepreneurial

development:

Learning and Development: Focused on building knowledge and skills necessary for entrepreneurial
success, this category included resources like e-learning materials, workshops, and case studies that

provide theoretical and practical insights into business operations and management.

Financial Support: Assembled resources that offer access to funding and financial planning tools. It
included information on grants, loans, equity funding, and detailed guides on navigating EU funding

frameworks.

Operational Tools: Comprised of practical tools and templates for day-to-day business operations.
This section featured business planning software, digital tools for market analysis, and compliance

guides for operating within the EU regulatory framework.

Strategies and Frameworks: Included strategic guides and frameworks that help entrepreneurs to
scale their businesses and integrate innovative practices. This included success stories, innovation

scoreboards, and strategic planning tools that guide long-term business decisions.
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Resource Mapping and Structuring

The European Entrepreneurship Academy features a dedicated Entrepreneurial Resources Hub,

organized into distinct categories to streamline navigation and access:

= Learning and Development: This category houses MOOCs and webinars for continuous
education.

® Financial Support: Here, users can explore various funding sources and entrepreneurial
competitions.

= Operational Tools: This section provides practical tools and software tailored for business
operations.

= Strategies and Frameworks: Users can delve into best practices and methodologies for business
strategy.

=  Submit Resources: A space for users to contribute their own materials to the hub.

= Start Your Business: A section offering tools to assist users in the initial phases of establishing a

business.

Learning and Development

The Learning and Development section of the Entrepreneurial Resources Hub (see Figure 1) is

dedicated to providing educational resources for entrepreneurs at all stages. It features tailored
Massive Open Online Courses (MOOCs) focusing on essential business skills like management, digital
marketing, leadership, and innovation. Additionally, the section offers a library of recorded webinars,

delivering insights and knowledge on a range of topics pertinent to entrepreneurial success.
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Figure 1: Learning and Development section of the Entrepreneurial Resources Hub

Messaging ~

The Learning and Development resources outlined below have been carefully curated to address the
core competencies needed by entrepreneurs in today's fast-evolving business environment. This
section showcases a variety of educational tools and programs designed to equip entrepreneurs with
critical financial, strategic, and operational skills. Each resource has been chosen for its potential to
provide actionable insights and robust training, supporting the growth and success of business

ventures through enhanced knowledge and readiness.

StartUp Academy: The StartUp Academy offers an in-depth training course tailored for aspiring
entrepreneurs. Covering key business areas from communication and financial management to
marketing and ICT, this course also emphasizes personal development skills like self-confidence and

conflict resolution.

Business Angels Knowledge for Entrepreneurs (BAKE). BAKE aims to empower entrepreneurs with
the skills and knowledge necessary to effectively engage with business angels and secure investment.
It focuses on delivering a robust blend of practical, on-the-job, and online training to bridge economic
and relational gaps, specifically targeting adults employed at startups or in growth phases. This
initiative enhances financial literacy and investment readiness among entrepreneurs. By introducing

fairer financing schemes and a framework for various funding mechanisms, BAKE helps participants
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navigate the complexities of acquiring investment, fostering a more equitable entrepreneurial

ecosystem.

CREACTAMED. Focused on the Cultural and Creative Industries (CCl) in the Southern Neighborhood of
the EU, CREACTAMED aims to boost businesses and foster job creation by empowering youth and
women. The program facilitates entrepreneurship and the growth of Micro, Small, and Medium
Enterprises (MSMEs), startups, and creative ventures. Through 45 hours of video lectures, podcasts,
and talks by industry professionals, CREACT4MED provides participants under 35 and women with
critical skills and insights into the CCl sector. This not only nurtures entrepreneurship but also connects

learners with industry leaders, enhancing their potential for success.

Entrepreneurship4All (E4AIl). E4AIl supports both aspiring and established entrepreneurs in
developing essential skills needed to address the challenges of the digital and green transitions. The
program promotes financial resilience and sustainable business practices. With a learner-centered
approach, E4All offers tailored resources focusing on digital transformation, entrepreneurship,
financial management, and sustainability. The platform provides practical tools and specialized
training to transform innovative ideas into sustainable business actions, enhancing the

entrepreneurial capacities of a diverse audience.

Founder Resources Playlist on YouTube. A series of curated talks and tutorials designed to support

startup founders by providing accessible, foundational knowledge on entrepreneurship.

Free Series of Video Lectures How to Start a Startup. Offers foundational knowledge for aspiring

entrepreneurs, featuring insights from experts on critical aspects of starting and running a startup.

Coursera Courses. Includes specialized courses like "Private Equity and Venture Capital" from
Universita Bocconi and "Driving business towards the Sustainable Development Goals" from Erasmus
University Rotterdam, providing deep insights into venture capital financing and the role of businesses

in achieving SDGs, respectively.

MIT OpenCourseWare Entrepreneurship Courses. Provides a comprehensive set of courses covering
various aspects of entrepreneurship, from business planning to acquiring managerial skills, all

available for free and accessible online.

The Value of Business Models by TU Delft. This course is aimed at understanding, designing, and

innovating effective business models to ensure sustainable success. It offers practical tools and
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insights into business model innovation, helping entrepreneurs design, test, and implement effective
strategies for profitability and growth. Participants gain inspiration from successful entrepreneurs and

experts, enhancing their strategic thinking and overall business performance.

Financial Support

The Financial Support section of the Entrepreneurial Resources Hub (see Figure 2) provides crucial

resources to assist entrepreneurs in securing necessary funding. It includes a comprehensive list of
available funding sources tailored for European entrepreneurs, such as grants, loans, and investor
networks. Additionally, the section features a detailed compilation of upcoming pitch events and

competitions, offering entrepreneurs opportunities to secure investment and showcase their

ventures.
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Figure 2: Financial Support section of the Entrepreneurial Resources Hub

The Financial Support resources collectively aim to reduce the financial hurdles faced by
entrepreneurs and provide them with the means to successfully develop and scale their business ideas

into viable market solutions. Each resource is designed to address specific needs within the
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entrepreneurial ecosystem, from initial funding and market entry to expansion and international

competitiveness.

EU Financial Tools for Entrepreneurs. This resource outlines various EU funding programs available to
startups and entrepreneurs, including Horizon Europe, the Single Market Programme, the Connecting
Europe Facility, and the Common Agricultural Policy. These programs provide a spectrum of financial
support options such as grants, loans, and equity funding, aimed at helping over 200,000 businesses

annually innovate, expand, and compete in the global marketplace.

EIC Accelerator Funding Program. The EIC Accelerator, part of Horizon Europe, supports startups and
SMEs with groundbreaking products or services through non-dilutive grants, direct investment,
blended finance, and investment only options. This program is designed for enterprises ready for rapid
growth and market deployment, helping them overcome financial barriers that might deter private

investors.

Funding Ukrainian Innovation. This collection of funding opportunities supports Ukrainian startups
through various initiatives such as the Ukrainian Startup Fund, Seeds of Bravery Grant, Google for
Startups Ukraine Support Fund, and Horizon Capital Growth Fund. These programs provide grants and

equity-free financial support, fostering innovation and assisting startups in scaling internationally.

EIC Transition. EIC Transition is a funding program under Horizon Europe that supports the
advancement of innovations from the lab to market readiness. It provides funding to SMEs, startups,
and research organizations to facilitate the maturation and validation of novel technologies in real-

world applications, bridging the gap from research to commercialization.

EISMEA Support for Startups and Entrepreneurs. EISMEA provides a range of support mechanisms to
enhance the innovation capacities of SMEs and startups, helping them embed successfully into global
value chains and new markets. These initiatives focus on accelerating sustainable business growth and

fostering integration through interconnected innovation ecosystems.

Spotlight: Eastern Europe's Premier Startup Competition and Matchmaking Program. Spotlight is a
key startup competition and matchmaking program at the How to Web Conference, designed to
accelerate the most promising startups in Eastern Europe. It offers investment prizes, mentorship

from experts, and networking opportunities, providing startups with the resources needed to thrive.
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Ready2Scale Acceleration Program. The Ready2Scale Acceleration Program is a 6-month initiative
that supports digital and deep tech startups with grants, mentorship, and specialized support. This

program helps startups refine their business strategies and accelerate their journey through

workshops, mentorship, and market discovery missions.

Women TechEU. Women TechEU supports female-led deep-tech startups by providing funding, high-
quality mentorship, and networking opportunities. This initiative, funded under the Horizon Europe
program, aims to empower female entrepreneurs to scale their innovations and achieve substantial

business growth.

Operational Tools

The Operational Tools section of the Entrepreneurial Resources Hub (see Figure 3) is designed to equip

entrepreneurs with the necessary software and tools to enhance their business operations. This
section includes a range of software tools, applications, and platforms that support various business
functions like project management, financial planning, and customer relationship management.
Additionally, it offers specific software solutions vital for product development, business process
management, and improving operational efficiency, ensuring that entrepreneurs have access to the

latest technologies to streamline their activities.
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Figure 3: Operational Tools section of the Entrepreneurial Resources Hub

A selection of practical tools and resources has been compiled to enhance the operational efficiency
and strategic execution for entrepreneurs and startups. These tools are designed to address the
various needs of businesses, from compliance and management to innovation and customer

engagement. Here’s a detailed description of each resource included in this section:

Your Europe. Your Europe acts as a central gateway for entrepreneurs aiming to operate across
European borders, offering tailored guidance on setting up and managing business operations in
different EU countries. This platform provides essential information on local regulations, taxation,
VAT, and business taxes, alongside resources for understanding public contracts and market standards
within the EU. It also covers product standards, employment laws, and dispute resolution, making it
an invaluable tool for ensuring operational compliance and understanding across the European

market.

Google for Startups. Google for Startups offers a comprehensive suite of resources, tools, and insights
tailored to help entrepreneurs excel in tech, product development, and marketing. Founders can
access Google’s vast array of assets, from analytical tools to growth strategies, enabling them to make

informed decisions and drive their businesses forward effectively at any stage of their startup journey.
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Founder Resources. Founder Resources provides over 500 curated tools, templates, and essential
resources specifically geared towards supporting founders from inception through all phases of their
startup’s growth. This platform covers a broad spectrum of critical areas, including fundraising, design,

marketing, and strategy, providing practical assets for bootstrapping, team building, product

development, and more.

Strategyzer Knowledge Library. The Strategyzer Knowledge Library serves as a vital resource for
enhancing innovation capabilities within businesses. It features a variety of tools and methodologies,
such as the Business Model Canvas and Value Proposition Canvas, alongside rich content like webinars
on innovation investment. This library is designed to help entrepreneurs design disruptive business

models and make strategic decisions to stay competitive.

The Field Guide to Human-Centered Design. The Field Guide to Human-Centered Design introduces
entrepreneurs to a creative, people-focused approach to problem-solving. This resource provides
methodologies and tools to deeply understand target customers and develop solutions that effectively
meet their needs and exceed their expectations. It’s an essential toolkit for creating products or

services with compelling value propositions and achieving market success.

Strategies and Frameworks

The Strategies and Frameworks section of the Entrepreneurial Resources Hub (see Figure 3) provides

entrepreneurs with a rich repository of methodologies and best practices essential for business
development. This includes detailed explanations of various frameworks such as lean startup
methodologies, design thinking, and innovation processes, which guide entrepreneurs through the
complexities of starting and scaling their ventures. Additionally, it features a collection of documented
strategies and approaches that have been proven effective across different aspects of entrepreneurial

activities, helping entrepreneurs make informed decisions and adopt successful practices.
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Figure 4: Strategies and Frameworks section of the Entrepreneurial Resources Hub
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Each resource in the Strategies and Frameworks section is selected to provide entrepreneurs with a
deep understanding of effective business strategies and frameworks that are essential for navigating
the competitive landscapes of various industries. These resources offer valuable insights into the
practical aspects of entrepreneurship and strategic planning, ensuring startups are well-equipped to
thrive and expand in the global market. They draw from extensive research, case studies, and expert
analyses to offer actionable strategies and comprehensive frameworks tailored to the unique needs
of startups across various stages of growth. Here's a detailed description of each resource included in

this section:

Strategies for Success from the ExcellEnt Project. This compendium features detailed interviews with
successful entrepreneurs across six European ecosystems, including Greece, Ireland, France, Turkey,
Bulgaria, and Ukraine. It explores the strategies that led to their success, the challenges they
overcame, and the practices that fuelled their growth, providing a holistic view of the supporting

frameworks from various incubators, accelerators, universities, and policymakers.

The European Innovation Scoreboard. The European Innovation Scoreboard (EIS) offers an in-depth
analysis of research and innovation performance across the EU, providing stakeholders with crucial

data to guide strategic decisions in business expansion, investment, and policy making. This resource
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allows for interactive comparisons and insights into trends affecting innovation across different

regions, making it a vital tool for understanding the European innovation ecosystem.

Crowdfunding Guide. This guide delivers a comprehensive overview of crowdfunding, detailing its
various forms, such as peer-to-peer lending, equity crowdfunding, and rewards-based crowdfunding.
It also discusses the potential risks and provides practical steps for effectively utilizing crowdfunding
platforms, supported by case studies and actionable tips to aid SMEs in implementing successful

crowdfunding strategies.

The Innovation Radar. The Innovation Radar is a European Commission initiative designed to identify
high-potential innovations from EU-funded research projects. It facilitates the commercialization of
innovations by providing detailed market analyses and supporting the development of a dynamic
ecosystem involving incubators, entrepreneurs, and investors. This platform is crucial for
entrepreneurs looking to harness cutting-edge innovations and integrate them into their business

strategies.

Erasmus for Young Entrepreneurs. Erasmus for Young Entrepreneurs is an exchange program that
offers new entrepreneurs the chance to learn from experienced business owners across Europe. This
initiative enhances skills in managing a business and fosters cross-border collaborations, enriching

participants with broad perspectives and fresh business ideas.

Starting a Business in the EU Guide. This guide provides essential information for starting or
expanding a business within the EU, detailing the legal and procedural requirements and highlighting
supportive EU initiatives that simplify business setup and expansion. It connects entrepreneurs with

valuable resources and funding opportunities to facilitate a smooth transition into European markets.

From Starting to Scaling: Fostering Startup Growth in Europe. Produced by the European Investment
Bank, this report examines the factors that influence the growth of startups in Europe and offers
strategies to address challenges that impede their scaling. It provides insights into how governments
and policy-makers can support startups, promoting their role in economic recovery and sustainable

growth.

Startup Europe Success Stories. This resource documents the impact of Startup Europe and the
Innovation Radar, detailing how funded projects have strengthened Europe's startup ecosystem. It

highlights the success of over 770 startups and 500 innovators in securing significant growth finance
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and connecting with investors, showcasing the transformative power of targeted support and

investment initiatives.

Submit Resources Form

This form is designed for members to share valuable resources such as educational materials, tools,
financial support opportunities, and strategic frameworks that can benefit other entrepreneurs within
the community. By filling out the submission form, members can propose their materials for review,
which, once approved, will be integrated into the hub. This collaborative approach not only enhances
the variety and quality of resources available but also fosters a supportive, engaging community

environment where members can learn from each other's experiences and expertise.

Start Your Business

The Start Your Business section of the Entrepreneurial Resources Hub (see Figure 5) offers a suite of

diagnostic services and innovative self-assessment tools designed to assist entrepreneurs in launching

and growing their startups. These are:

= |gostartup (igostartup.com): An online self-consulting service that provides guidance for
entrepreneurs aiming to develop their startup ideas and enhance their entrepreneurial mindset.
= Valuater (valuater.io): This tool offers online company valuation for SMEs, including risk
assessment analysis and resources to aid in the preparation of financial statements and forecasts.

= myStartupTool (mystartuptool.com): Provides the largest directory of resources for startup

submissions, helping entrepreneurs showcase and promote their ventures effectively.

Members of the Academy can access these tools for free, using dedicated vouchers to unlock all paid

features, ensuring comprehensive support as they navigate the initial stages of business development.
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Figure 5: Start Your Business Diagnostic Services of the Entrepreneurial Resources Hub
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Conclusion

Deliverable D9 Common Pool and Services for Entrepreneurial Resources effectively fulfils the
European Entrepreneurship Academy’s mission to empower entrepreneurs with essential tools for
success. By integrating a broad range of resources into a centralized, accessible hub, this deliverable
supports entrepreneurial growth across Europe. Building on the framework established by Deliverable
D7, it provides a comprehensive suite of resources for entrepreneurs at all stages, enhancing their

ability to innovate and compete globally.

Looking ahead, the repository will continue to evolve, regularly updating and expanding its content to
remain aligned with the latest industry trends and the changing needs of the entrepreneurial
community. This commitment to continuous improvement will ensure the hub remains a pivotal
resource for driving innovation and economic growth throughout Europe. By fostering a dynamic and
interconnected entrepreneurial ecosystem, Deliverable D9 not only meets its current objectives but

also paves the way for sustainable development and long-term success in the European market.
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