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ESHIP Goals - Kauffman Foundation Entrepreneurial Ecosystem Building Playbook 3.0

boards are intentionally diverse and inclusive underrepresented in entrepreneurship

1 Inclusive Field Diverse NPR Leadership Ecosystem Builders Speakers Bureau Ecosystem Builder Fellowship

! Ensure ecosystem builders with Support the network of ESHIP national resource Create a diverse and inclusive database of speakers. Develop a cohort fellowship program for ecosystem
' diverse perspectives lead our field. providers (NPRs) in ensuring that their leadership and from across the ecosystem building field builders who come from groups that are often

k

Collaborative Culture Regional ESHIP Summits Field Ambassador Training Program Training and Tools for Building Collaborative Culture
Cultivate a culture of trust and Create a toolkit to support regional events that are Start a program that identifies, trains, and enables Develop training programs and toolkits for ecosystem
similar to the ESHIP Summitand that bring ecosystem individuals to link their communities to the global builders tolearn better ways to foster a collaborative

collaboration within our field. builders together to encourage regional collaboration. ecosystem buildingfield. culture in their work

/ Shared Vision Field-Wide Mission, Vision, Values, and Outcomes Living Dictionary for the Field Universal Ecosystem Builder Pledge
Create and build alignment around these foundational Build and curate a living dictionary of common Develop a unifying pledge that includes core tenets of
Establish shared outcomes and a aspects of the emerging field. terminology and definitions used across the field to the emerging field and can be adopted widely.

common lexicon for our work encourage broader consensus and adoption.

Updated Wikipedia Entries

Collectively contribute to, and build consensus around,

key aspects of our field to update the Wikipedia entry
on "entrepreneurial ecosystem."

/_w Connected Networks
“."/ Foster coordination and
collaboration efforts to connect

ecosystem builders across
networks.

H Practical Metrics and Methods Metrics Community of Practice Repository of Ecosystem Building Practices and Case Ecosystem Research Conference 1
! Identify and develop better metrics ISR L L R Y e ] Studies Hold a regular conference to bring together and foster [l
: knowledge to help further identify, explore, and Develop an accessible repository of ecosystem building collaboration between practitioners and researchers
H and methods for ecosystem develop new metrics for measuring ecosystem health practices, processes, and case studies. interested in measuring and tracking entrepreneurial
H building. effectively ecosystems. |
! 1

Universal Support 'Make the Case" Messaging Templates Global Awareness Campaigns Ecosystem Building Programming for Existing X
Create common me: t e arketing or public relation 2 3 Conferences

Expand external stakeholder : on the impor e

understanding of and support for o o 2 3 o tem buildingin communitie 3 3 ¢ stem building to

ecosystem building. 3 E planned conferences

Public Policy Playbooks Activate Local Foundations in Support of
Develop a playbook of policy practices (local, state, and Entrepreneurship
ederal) that support entrepreneurial ecosystems Develop proj e local foundations’
support for e system building

¥ Sustainable Work Sustainable Funding Models Catalogue Ecosystem Builder Job Board and Job Description Ecosystem Building Training and Certification
Develop professional recognition Identify and create a catalogue of methods for Catalogue Create ecosystem building training, certification, and
and resources for ecosystem generating revenue and funding for ecosystem Develop a job board for open ecosystem building accreditation programs for communities,

; building activities positions and a job description catalogue organizations, and individuals
builders.

Entrepreneur-Led Economic Development Peer Support Networks Ecosystem Building Book List
[ Foster and champion new and existing peer support Start a crowdsourced and curated list of books and
Initiate a certification and professional development networks and professional associations for ecosystem educational materials that are available to ecosystem

course for economic developers who wish to better builders in various sectors and industries builders
support entrepreneurship in their communities
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Benchmarking

oo Comparing ecosystem performance
against standards

Network Analysis
W Mapping and analyzing relationships between

actors

\\/ Stakeholder Surveys

ngQ\ Gathering direct input from stakeholders

SWOT Analysis

Analyzing strengths, weaknesses, opportunities, and
threats

Asset Mapping

Identifying and cataloging key participants and
resources
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Soft - Landing Missions

@ Greek Mission: Larissa

Ecosystem discovery and mobility of entrepreneurs
within ecosystems of Greece. Larissa, Feb 14-15, 2025

=5 Turkiye Mission: Istanbul

Advanced Materials, Manufacturing, Digital
Transformation in Tiirkiye's innovation ecosystem.
Istanbul, May 5-6, 2025

%9 Ireland Mission: Dublin

Introducing Innovation Intermediaries to the Irish
Innovation support ecosystem. Dublin, May 26-27,
2025

Bo French Mission: Paris

Soft-Landing Mission connecting entrepreneurs in
France. Paris, June 11-12, 2025

©

Bulgaria Mission: Sofia

Building bridges with Bulgarian entrepreneurial
ecosystem. Sofia, June 19-20, 2025
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